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Impact statements (Ofsted report, 13–14th June 2017, p1)
i1

Over time, there has been instability in staffing resulting in a lack of impetus to school improvement. Leaders’ recent efforts to improve the quality
of teaching have not yet had sufficient impact.

i2

Teaching is not consistently good enough to hasten pupils’ progress, particularly in Mathematics. Pupils who joined school with a low starting point
are not catching up quickly.

i3

The work set for pupils is, on occasions, too easy or too hard. Teachers do not check quickly enough whether pupils know what to do or whether
they have finished tasks early.

i4

Teachers do not expect pupils’ presentation of their work to be of a high enough quality. This limits pupils’ personal development.

i5

Teachers are not developing pupils’ skills of scientific enquiry systematically.

i6

Leaders do not target additional funding for disadvantaged pupils precisely enough for those with a low starting point to catch up.

i7

Leaders do not follow up checks on the quality of teaching sharply enough to ensure that improvements happen quickly.

i8

Leaders’ evaluations of assessment information do not clearly pinpoint which strategies are leading to improvements.

i9

Governors’ checks on the school’s work are not systematic enough for governors to have an accurate picture of the school’s effectiveness.

i10

In the early years, teachers do not develop children’s language skills quickly enough.

i11

A lack of continuity between the Nursery and Reception classes limits the progress children make over their time in the early years.
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Christ Church C of E First School – POAP/SDP 2018–19
(updated 13.3.19)

Action statements (Ofsted report, 13–14th June 2017, p2)
What does the school need to do to improve further?
Key governors to
oversee:
John Price (JP)
Lisa Bond (LB)

1.
1.1
1.2
1.3
1.4

Key governors to
oversee:
John Price (JP)
Jessica Slater (JS)
Key governors to
oversee:
Margaret Hodder (MH)

Key governors to
oversee:
Carole Whittard (CW)
Margaret Nicholls (MN)

2.
2.1

Improve the quality of teaching, learning and assessment so that pupils who have not made good progress in the past catch up more
quickly, by:
teachers planning tasks that are matched closely to pupils’ next steps in learning and offer a greater level of challenge
teachers identifying more quickly when pupils are struggling or are ready to move on
strengthening the teaching in mathematics and providing teachers with training and support to help pupils to develop their
mathematical thinking
teachers developing pupils’ skills of scientific enquiry.

2.2
2.3

Improve leadership, management and governance through:
ensuring that strategic decisions are based more precisely on the evaluation of the impact of provision on pupils’ progress, particularly
in respect of how additional funding for disadvantaged pupils is used
sharpening the monitoring of teaching so that identified areas for improvement are remedied more quickly
governors securing a stronger strategic oversight of the school’s effectiveness.

3.
3.1
3.2

Improve pupils’ personal development by:
ensuring that teachers set high expectations of pupils’ presentation of their work
strengthening pupils’ ability to think about, discuss and improve their work.

4.
4.1

Improve the early years provision so that children make faster progress, by ensuring that:
there is continuity and progression in skills, routines and expectations across the Nursery and Reception classes and all staff have
high expectations of what children can achieve
teachers more precisely identify pupils’ next steps, particularly in language development, and plan activities which actively promote
children’s speaking skills
all staff model clear and accurate spoken and written language, including when teaching Phonics.

4.2
4.3

An external review of the school’s use of the pupil premium should be undertaken in order to assess how this aspect of leadership and management may be improved.
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(updated 13.3.19)

1) Improve the quality of teaching, learning and assessment so that pupils who have not made good
progress in the past catch up more quickly:
1.1 Raise standards of attainment in Phonics in EYFS and KS1, so that Phonics screening data
continues to increase towards average national levels (2017 national 81%; Christ Church
63%).
1.2 Raise standards of attainment in the EYFS so that Good Level of Development (GLD) is in
line with average national levels (2017 national 71%; Christ Church 62%).
1.3 Improve the percentage of all children working at Age-Related Expectations (ARE) or
Greater Depth (GD) in Reading, Writing and Maths.
1.4 Develop pupils’ skills of scientific enquiry.
2) Improve leadership, management and governance, ensuring that additional funding for
disadvantaged pupils is used strategically and its impact on learning outcomes and school
effectiveness is monitored.
3) Improve pupils’ personal development by setting high expectations of work presentation and
strengthening their ability to think about, discuss and improve their work.
4) Improve the early years provision so that children make faster progress, by ensuring that there is
continuity and progression in skills, routines and expectations across the Nursery and Reception
classes and all staff have high expectations of what children can achieve.
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(updated 13.3.19)
Focus 1. Improve

quality of teaching, learning and assessment
so that pupils who have not made good progress in the past catch up quickly
SEP Report 21.6.18 Derek Watts
Page 6 – Key Stages 1 and 2
 Lesson observations and the study of pupils’ work indicate that teaching and learning are steadily improving.
 Teachers’ expectations of what pupils can achieve have been raised.
 Pupils are attentive and cooperative. They are engaged and focused on their learning.
 Evidence from the learning walk shows that teachers are well focused on the priorities for improvement from the School Development Plan/Post-Ofsted
Action Plan. These include increasing levels of challenge, improving pupils’ opportunities for discussion and improving the presentation of their work.
 Teachers’ demonstrations, explanations and instructions are clear and informative. For example, in a Year 1 and 2 class the teacher used analogue
clocks and the IWB to show pupils how to solve problems involving time.
 Pupils in Year 1 and 2 made good progress in finding a quarter of an amount. Pupils created colourful three-dimensional models of mini beasts such as
caterpillars and snails.
 Pupils in Year 3 and 4 made good progress applying their GP&S skills. They made sentences more interesting by using imaginative vocabulary and
applying punctuation to good effect. Teachers used the IWB well to illustrate pieces of text and modelled the process of editing and improving sentences.
 Teachers are improving the classroom learning environment so that it is more stimulating for pupils. There is a good balance of learning prompts and
pupils’ best work on display.
 Pupils understand the school’s Feedback and Marking Policy. The marking code indicates good work and provides clear pointers to help pupils to the next
steps of their learning. Pupils’ skills in self-assessment are developing well.
 Teaching, learning and assessment are steadily improving but are not yet securely good in all classes.
Page 7 – Summary
 The Headteacher, other key leaders and staff are making good progress in tackling the improvement points from the last inspection report.
 Teaching and learning are improving and this is having a positive impact on the outcomes for pupils.
 Systems and provision to support disadvantaged pupils are more effective after a helpful review.
Continuing foci for Teaching and Learning
 Continue closing the gaps in attainment between disadvantaged and other pupils, especially in Writing.
 Ensure that all lessons have a clear learning purpose and that the learning intention/objective is displayed and effectively shared with the pupils.
 Continue to share best classroom practice so that teaching and learning are consistently good in all classrooms.
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Quality of teaching – an overview of improvement over time
Quality of teaching is assessed over time and across the curriculum on the basis of learning walks,
work scrutiny and moderation, pupil voice and lesson observations.

RI

RI

with

Good

Good

100% (7/7) .

October 2017

33% (3/9) .

February 2018
May 2018

44% (4/9) .

22% (2/9) .

44% (4/9) .

56% (5/9) .

20% (2/10)

Outstanding

70% (7/10) .

10% (1/10) .

73% (8/11) .

18% (2/11) .

October 2018

73% (8/11) .

27% (3/11) .

February 2019

73% (8/11) .

27% (3/11) .

June 2018

..
9% (1/11) .

Outstanding

features

features

June 2017

Good with

Target: 100% of teaching “Good” or better, with an increasing proportion of “Good with Outstanding features” and
“Outstanding” teaching observed by SLT throughout 2018–19.
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Focus 1. Improve

quality of teaching, learning and assessment
so that pupils who have not made good progress in the past catch up quickly
Actions

1.1 Teachers planning tasks that are
matched closely to pupils’ next steps in
learning and offer a greater level of
challenge.

COST
(where
applicable)

PLAN /
ACTION
Led by SLT
(evaluated
by SLT)

SD/AB
(RK)

STAFF
INVOLVED

ACCOUNTABILITY
named
governor(s)

JP
LB

All
teaching
staff

1.2 Teachers identifying more quickly when
pupils are struggling or are ready to
move on.
SLT drop-ins and lesson observations, work
scrutiny, pupil voice, weekly planning checks to
ensure that:

all teachers use White Rose scheme for Maths
which identifies small steps in learning. (See 1.3

Strengthening the teaching in mathematics and
providing teachers with training and support to
help pupils to develop their mathematical
thinking.)
In EYFS, an understanding of number, shape and
space develops within a numerate learning
environment so that all children make at least
expected progress.
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Key governors to oversee:
John Price (JP)
Lisa Bond (LB)

Milestones

Impact (data)

Planning for all classes follows a
consistent model and teaching and
support is precisely matched to
children’s needs and ability.
Learning “next steps” are clear in
planning, as is the targeting of staff
and resources. (Planning on P
Drive weekly. Planning monitored
twice per half-term by SD.)

Planning shows differentiated
activities, LO, etc. Positive
impact on teaching observed in
Phonics.

Lesson obs show teaching to be
consistently Good or Outstanding.
Learning Objective made explicit in
all lessons. “Today we are learning
to …” Aim:100% Good or better by
end of AUTUMN 1, 2018. (RK to
observe all teachers teach.)

Evidence of improvements in
T&L, and pupil learning
behaviours.

Ensure all teaching, learning
environments, pupil learning
behaviours are at least Good.
Aim:100% Good or better by end of
AUTUMN 1, 2018. (SLT monitor.)

All teaching, learning
environments, pupil learning
behaviours are Good or
Outstanding.

Progress at the end of the Autumn
term shows an increase of 5%
children expected to achieve ARE
or GD in all year groups, in all
subjects. (Data monitored by AB.
AB & SD lead Pupil Progress
meetings.)

Increase of 5%+ for children
working at ARE or GD in all
year groups.

Christ Church C of E First School – POAP/SDP 2018–19
(updated 13.3.19)
All teachers follow Talk for Writing process in their
class – scaffolding writing and developing writing
skills – planning for imitation, innovation, invention.
(See 3.2 Strengthening pupils’ ability to think
about, discuss and improve their work re
opportunities to improve, edit and publish.)

SD (RK)

JP
LB

All
teaching
staff

In EYFS, writing and mark-making develops within
a vocabulary-rich learning environment so that all
children make at least expected progress.
All teachers ensure Phonics is assessed, planned
and taught well, and individual reading books and
Guided Reading levels are matched closely to
reading and Phonics ability so that all pupils make
rapid progress.
In EYFS, children develop a love of stories, songs
and rhymes.
All teachers ensure all children in school and
nursery have access to high-quality, ageappropriate books to read.

Monitor writing in the EYFS.
(Wr. monitored by SD. AB & SD
lead Pupil Progress meetings.)

All children have access to
high-quality, age-appropriate
books to read.

 Monitor reading record files to
check independence and Guided
Reading progress.
Check that book bands and
Guided Reading shows levels
match and children progress
appropriately. Follow-up with
class teachers and at Pupil
Progress meetings.
 Monitor quality and accessibility
of books for children in all
classes.
 Children identified in Pupil
Progress meetings have made
progress by the end of that term.
(Maths data monitored by AB.
AB & SD lead Pupil Progress
meetings.)

Book bands match Phonics
phases.

Support plans monitored for
progress in Pupil Progress meetings
where not progress and/or SEN.
(Interventions monitored by AB.
AB & SD lead Pupil Progress
meetings.)

x
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Reading record files evidence
independence and Guided
Reading progress.
Ensure staff are using
feedback/assessment/marking
folders to record marking and
next steps from children’s work.
Monitor impact on learning over
time.
Children receive feedback
which leads to further learning.
i2 – teaching consistent; pupils
make good progress in Maths;
pupils catch up quickly
i3 – pitch and challenge of work
is appropriate
i6 – PP funding ensures PP
pupils make rapid progress
i7 – sharp follow-up to SLT
monitoring and teaching checks

Christ Church C of E First School – POAP/SDP 2018–19
(updated 13.3.19)
1.3 Strengthening the teaching in mathematics
and providing teachers with training and
support to help pupils to develop their
mathematical thinking.

AB

JP
LB

All
teaching
staff

5% more children to be working at
GD in Maths by the end of Summer
2 in each year group. (Data
monitored by AB.)
Maths Policy is understood and
implemented fully by all staff. (AB
to monitor.)

See 1.1 White Rose Maths scheme etc.
Subject leader professional support from
Jo Cronin.

Maths planning is consistent across
all classes and reasoning is part of
every Maths lesson. (Planning on
P Drive weekly. Planning is
monitored twice per half-term by
SD. AB to monitor lessons.)

Mastery teaching approach used in all classes:
teach/do/twist/deepen steps. Including variation in
fluency for tasks and daily deepening activities.
Pre-teaching of Maths topics for those who need it
as well as same-day intervention.
Themed mental–oral teaching sequence to embed
question types.
Maths CPD cascaded by senior leaders.
SLT lesson obs and feedback to teachers re
assessment.
Half-termly Pupil Progress meetings focus on rapid
progress for Pupil Premium children and pupils who
need to catch up.

Teachers develop pupils’ skills of
scientific enquiry.

1.4 Teachers develop pupils’ skills of

Whole-school Science Week in
SPRING 1, 2019 to evidence
progression and Science skills.

scientific enquiry.
Science Subject Leader (S-JL) encourages highquality STEM teaching and learning in school.

All teachers using well-planned
teaching programme for Science,
ensuring progression across key
areas of knowledge and skills.
(S-JL, RK and DW undertake
learning walk/book scrutiny/pupil
voice by end of SPRING 1, 2019.)

Science is covered consistently and progressively.
Science attainment and progression is moderated
within school and across Frome Learning
Partnership.
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Increase of 5%+ for children
working at GD in Maths in all
year groups.
Staff self-evaluation of Mastery
understanding shows
improvement. AUTUMN 2,
2018.
All Maths planning conforms to
school format and expectations.
Ensure appropriate pitch for all
pupils.
Monitoring of lessons, learning
environments, books show
teachers using a mastery
approach – using variation,
theory and high expectations to
deepen thinking and
understanding.
i2 – teaching consistent; pupils
make good progress in Maths;
pupils catch up quickly
i3 – pitch and challenge of work
is appropriate
i4 – presentation of work of high
quality
i6 – PP funding ensures PP
pupils make rapid progress
Profile of Science raised in
school through Science Week
planned, staff meetings and
work scrutiny.
Science is well taught.
Children enjoy, and make good
progress in, Science.
i5 – systematic development of
scientific enquiry skills

Christ Church C of E First School – POAP/SDP 2018–19
(updated 13.3.19)
Focus 2. Improve

leadership, management and governance

SEP Report 21.6.18 Derek Watts
Pages 2 & 6 – Leadership and management
 The Headteacher has an accurate and realistic view of the school’s performance and its progress towards the key priorities. The SEF provides a clear
overview of the school’s performance and upward direction.
 The school’s Post-Ofsted Action Plan/School Development Plan for 2017/18 is well linked to the four main improvement recommendations from the
inspection report.
 The plan identifies actions to be taken, costs, staff involved, governor monitoring responsibilities and milestones. However, the plan is less strong in
identifying SMART (specific, measurable, achievable, relevant and time-framed) success criteria to measure the impact of the school’s actions.
 Recent CPD has strengthened the role of senior and middle leaders. Leaders are more effectively involved in monitoring and evaluating their areas of
responsibility.
 The Headteacher, other leaders and staff have been receptive to external support and CPD. For example, leaders of English, mathematics and early
years have worked with Wessex Teaching School. Leaders from Christ Church, Huish and Primrose have shared expertise and experiences, and have
observed practice in these schools.
 There has been effective CPD in the teaching of Phonics and Mathematics Mastery. This training is having a positive impact on the quality of teaching and
the outcomes for pupils.
 Heather Good, LLE, has carried out a two-part review on the use and effectiveness of pupil premium. The first part of this review took place on 28
November 2017. The second part on 14 June 2018. The Pupil Premium Lead/Deputy has effectively implemented action to improve outcomes for pupils.
There is a clear policy for pupil premium and more rigorous systems in place. Providing high-quality teaching for all groups continues to be a priority
across the school. The gaps in attainment between pupil premium and others are closing, particularly in Reading and Mathematics. The gap in Writing is
the largest and so this remains an improvement priority.
 The school is inclusive and embraces the culture of the Gypsy, Roma, Traveller pupils. For example, the school has used Richard O’Neill, a Gypsy writer
and poet to help develop pupils’ writing skills.
 The Headteacher, other leaders, staff and governors are well focused on improving provision and outcomes for vulnerable pupils (disadvantaged, SEND
and GRT).
 The school has rigorous and robust arrangements for Safeguarding. Staff benefit from regular training. The Ofsted inspection in June 2017 confirmed that
Safeguarding is effective. The school successfully supports an exceptionally high number of potentially vulnerable pupils. The Headteacher drives this
work and has effectively developed productive partnerships with other agencies and families
Page 7 – Summary
 Systems and provision to support disadvantaged pupils are more effective after a helpful review.
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Focus 2. Improve

leadership, management and governance

Actions

2.1

Key governors to oversee:
John Price (JP)
Jessica Slater (JS)

Ensuring that strategic decisions are
based more precisely on the evaluation
of the impact of provision on pupils’
progress, particularly in respect of how
additional funding for disadvantaged
pupils is used.

COST
(where
applicable)

PLAN /
ACTION
Led by SLT
(evaluated
by SLT)

SD/AB
(RK)

STAFF
INVOLVED

SD/AB
with all
teaching
staff

ACCOUNTABILITY
named
governor(s)

JP & JS

Data report analysis to directly feed into support
plans and Pupil Progress meetings.
Pupil Progress meetings a minimum of termly with
class teams, specifically identifying PP children and
tracking their progress.
Shared adults to be monitored half-termly by class
teachers and SLT to ensure rapid pupil progress.
See 2.3 – Pupil Premium Report.
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Milestones

Impact (data)

i6 – PP funding ensures PP
pupils make rapid progress
i7 – sharp follow-up to SLT
monitoring and teaching checks
i8 – governors and SLT
Termly data tracking shows
evaluate which strategies are
increased progress for PP children
where progress/attainment has been leading to improvements in pupil
a concern. (Monitored by AB.)
outcomes
i9 – governors develop an
accurate picture of school
PP overviews show every child
effectiveness
receiving appropriate targeted
interventions. (Monitored by AB
and PP Governor.)
Paired class support plans show
target children from Data report.
(Monitored by AB.)

Christ Church C of E First School – POAP/SDP 2018–19
(updated 13.3.19)
2.2

Sharpening the monitoring of teaching
so that identified areas for
improvement are remedied more
quickly.

RK
(SD/AB)

RK, AB
& SD

JP & JS

All teachers adopt updated White
Rose scheme for Maths, which
identifies small steps in learning.
(Monitored by AB.)
(See 1.3 Strengthening the

teaching in mathematics and
providing teachers with training
and support to help pupils to
develop their mathematical
thinking.)

SLT monitoring to be regular, robust and varied,
e.g. drop-ins and lesson observations, work
scrutiny, pupil voice, weekly planning checks.
CPD for all subject leaders.
SLT monitor and evaluate pupil outcomes by
triangulating data with a focus on:
1.1, 1.2, 3.1, 3.2, 4.1, 4.2, 4.3.

All teachers embed Talk for Writing
stages in their class. (Monitored by
SD.)
(

All teachers ensure individual
reading books and Guided Reading
levels are matched closely to
children’s reading and Phonics
ability. (Monitored by SD.)

2.3

Governors securing a stronger strategic
oversight of the school’s effectiveness.

RK
(SD/AB)

JP & JS

Link governors for each of the four foci in this postOfsted action plan.
Governor representation at half-termly post-Ofsted
Core Group meetings.

Link governors for each of the four
foci in this post-Ofsted action plan
are aware of progress made and of
likely next steps to be taken. (JP to
ensure link governors are aware
of progress made on their POAP
focus.)
AB and JP to meet to discuss PP
Report. Termly PP Report to be
presented to FGB. (AB.)
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Evidence of consistency,
especially between parallel
paired classes (i.e. Diamond &
Pearl; Amber & Ruby; Emerald
& Topaz).
i2 – teaching consistent; pupils
make good progress in Maths;
pupils catch up quickly
i6 – PP funding ensures PP
pupils make rapid progress
i8 – governors and SLT
evaluate which strategies are
leading to improvements in pupil
outcomes
i9 – governors develop an
accurate picture of school
effectiveness

PP Report presented
to FGB.
i6 – PP funding ensures PP
pupils make rapid progress
i8 – governors and SLT
evaluate which strategies are
leading to improvements in pupil
outcomes
i9 – governors develop an
accurate picture of school
effectiveness

Christ Church C of E First School – POAP/SDP 2018–19
(updated 13.3.19)
Focus 3. Improve
Actions

Key governors to oversee:
Margaret Hodder (MH)

pupils’ personal development

COST
(where
applicable)

PLAN / ACTION
Led by SLT
(evaluated
by SLT)

STAFF
INVOLVED

ACCOUNTABILITY
named
governor(s)

Opportunities to improve, edit and publish own
writing at all ages. (See 1.1 re Talk for Writing –
scaffolding writing and developing writing skills.)

Book scrutiny shows
continuing improvements in
pride in presentation of work.
(AB & SD to monitor.)
Aim: increase of 10% for endof-year GLD in Writing for
Reception children (59% in
2018). (AB to track data. AB
& SD to monitor.)
Pen Pals being used
throughout school and is
having a positive impact on
handwriting and presentation.
(SD to monitor.)
Handwriting is embedded in
Phonics lessons. (SD to
monitor.)
Presentation Policy is fully
understood and implemented.
(AB & SD to monitor.)
Feedback and Marking Policy
is used. (SD to monitor.)
Lesson observations and pupil
discussions show children
explaining their thinking and
talking about how they can
improve their own work. (RK to
monitor.)

Pink and green marking to provide focused
individual targets for improvement of writing.

(See 1.3 re use of
mathematical language.)

3.1 Ensuring that teachers set high
expectations of pupils’ presentation of
their work.

SD/AB
(RK)

All staff have high expectations in terms of pencil
grip, handwriting, ruler to underline a title, etc.
Durable book covers with school logo keeps all
exercise books looking smart.
All staff are clear about Handwriting Policy and
explicit that correct formation and grip to be
expected from the start.
Appropriate sanctions to be given for
deliberate/persistent poor presentation.
Assembly rewards on Fridays for well-presented
work ‘Pride in Our Work Award’.
Book scrutiny to moderate quality of presentation
as well as content.

3.2 Strengthening pupils’ ability to think
about, discuss and improve their work.

SD/AB
(RK)

All staff
nurture
pupils’
sense of
pride in
their
work

MH

All
teachers
and TAs

MH

Milestones

Writing secrets/toolkits at all ages to embed selfchecking.
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Impact (data)
All children take pride in their
written work.
i3 – pitch and challenge of work is
appropriate
i4 – presentation of work of high
quality
i7 – sharp follow-up to SLT
monitoring and teaching checks

All children able to improve, edit
and publish own writing at all ages.
i2 – teaching consistent
i4 – presentation of work of high
quality
i7 – sharp follow-up to SLT
monitoring and teaching checks

Christ Church C of E First School – POAP/SDP 2018–19
(updated 13.3.19)
Focus 4.

Improve the early years provision so that children make faster progress

Actions

4.1 There is continuity and progression in
skills, routines and expectations across
the Nursery and Reception classes and
all staff have high expectations of what
children can achieve.

COST
(where
applicable)

PLAN / ACTION
Led by SLT
(evaluated
by SLT)

RK
(SD/AB)

STAFF
INVOLVED

All
EYFS
staff

ACCOUNTABILITY
named
governor(s)

CW
MN

4.2 Teachers more precisely identify pupils’
next steps, particularly in language
development, and plan activities which
actively promote children’s speaking
skills.
4.3 All staff model clear and accurate
spoken and written language, including
when teaching Phonics.

Milestones
Planning is in place and up to
date by end AUTUMN 1:
 Long-term plan sets out
half-termly topics.
 Medium-term plan links
weekly adult-led learning to
long-term plan.
 Weekly planning of adultled activities on the P Drive.
(Checked by RK:
w/b 1/10/18;
w/b 26/11/18;
w/b 21/1/19;
w/b 4/3/19;
w/b 1/4/19.)
Ensure more assessments and
observations by staff are
captured in Learning Journals.
(Checked by RK:
w/b 19/11/18;
w/b 28/1/19;
w/b 18/3/19.)
Lesson observations evidence
teaching to be consistently
“Good” across EYFS. (By end
of AUTUMN 1, 2018. RK to
monitor.)
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Key governors to oversee:
Carole Whittard (CW)
Margaret Nicholls (MN)
Impact (data)
Nursery is assessed as meeting
Ofsted “Good” criteria.
Greater accountability of all staff for
welfare, learning and progress of
individual children.
Smooth transition of Nursery
children into Reception.
Evidence that obs and assessment
tracking for all N and Rec children
is impacting planning and targeted
teaching leading to accelerated
progress in R, Wr & Ma.
i2 – teaching consistent; pupils
make good progress in Maths;
pupils catch up quickly
i3 – pitch and challenge of work is
appropriate
i6 – PP funding ensures PP pupils
make rapid progress
i7 – sharp follow-up to SLT
monitoring and teaching checks
i8 – governors and SLT evaluate
which strategies are leading to
improvements in pupil outcomes
i10 – pupils in early years develop
language skills

Christ Church C of E First School – POAP/SDP 2018–19
(updated 13.3.19)
Teaching and Learning
Nursery planning monitored to ensure it follows a
consistent model.

RK
(SD/AB)

All
EYFS
staff

CW
MN

Nursery staff meetings and CPD attended by HT
where necessary to ensure better shared
understanding of learning and activities, leading to
better pupil progress and outcomes.
HT drop-ins and lesson observations, work
scrutiny, pupil voice, weekly planning checks to
ensure that every session is a high-quality
learning experience for every child.

Supervision and CPD for
nursery staff impacts on
learning outcomes.
(Led by RK:
w/b 25/2/19;
w/b 18/3/19;
w/b 1/4/19;
w/b 29/4/19;
w/b 20/5/19;
w/b 17/5/19;
w/b 8/7/19.)
EYFS staff visit other EYFS
settings and then report
back/cascade learning to all
other Nursery and Reception
staff. (By end of AUTUMN 2,
2018. RK to monitor.)

HT to ensure more direct teaching of R, Wr and
Ma across EYFS, using whole-school
programmes for children in Rec.
Develop outside learning spaces – involving
PTFA, children and wider community.

Track and analyse impact of
Early Talk Boost in EYFS.
(Data monitored by AB. RK
to include in supervision
meetings with Nursery staff
where relevant.)

Parental Links = joint focus of links with Huish and
Primrose Lane in Autumn 2018.
Increased parental engagement impacts positively
on pupil progress.

Improve the % of children
achieving ELGs in Prime Areas
plus Literacy and Maths.
(By end of SUMMER 2, 2019.
RK to monitor.)
Ensure children make more
than typical progress from
starting points, particularly in
Literacy and Maths, so they
are ready for Y1. (By end of
SUMMER 2, 2019. RK to
monitor.)
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Learning Journals for Reception
and Nursery follow the Huish
model. All up to date.
Parents have access to their own
child’s Learning Journal. Parental
interaction with LJ is monitored and
followed-up.
Indoor and outdoor learning
environment is fit for purpose and
language rich.
Further development of workshops
and “stay and play” sessions held
and attended by some “hard to
reach” parents in order
to support English and Maths.

Christ Church C of E First School – POAP/SDP 2018–19
(updated 13.3.19)
Staff CPD and well-being
CPD for nursery staff to accelerate improvement
of nursery to “Good” – with a focus on
VOCABULARY, i.e. listening, speaking, singing,
Reading and Writing.

RK
(SD/AB)

All
EYFS
staff

CW
MN

CPD helps staff understand why it is essential that
they model good spoken English all of the time.
Robust systems of supervision and CPD for EYFS
staff as key workers.
EYFS (Reception and Nursery) staff to visit other
settings (e.g. Shepton Mallet Infant and Nursery
School, Huish Primary) to observe EYFS practice.
EYFS staff familiar with Bold beginnings: The
Reception curriculum in a sample of good and
outstanding primary schools (DfE, January 2017).
CPD to help EYFS staff precisely identify pupils’
next steps, particularly in language development,
and plan activities which actively promote
children’s speaking skills.
Staff become expert practitioners in use of Early
Talk Boost in Nursery.

Huish links have had a positive IMPACT on the quality of T&L and outcomes for
pupils. In Nursery this has led to:
 high-quality teaching which provides extended opportunities to develop
children’s language;
 careful monitoring of child-initiated learning;
 NEW book areas (e.g. indoor Reading Tepee), NEW role-play areas (e.g. Café
and Vet’s) and NEW writing areas (e.g. outdoor Writing Shed) to develop
children’s language, creativity, love of books and eagerness to mark-make
and write;
 a balance between direct teaching and allowing children to explore which, in
turn, promoted accelerated progress and better outcomes for all children.

Advice and CDP from the SEYS (Somerset Early
Years Specialist) team impacts on practice.
Improve outdoor and indoor reading spaces:
tepees, caves, dens, sheds, storytelling benches
and toadstools.
Create more opportunities for role play.
Increase parental engagement in learning.
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