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School Context

What is key for the inspector to understand about your school? Your community?
Christ Church has a long-standing reputation for being a calm, welcoming, inclusive learning
community. Staff, children and parents/carers speak of the transformative impact the school has on
people’s lives. In a survey, one parent talked about the school being “a force for good” in the local
community, especially during the COVID-19 lockdowns of 2020–2021. Children talk about “being kind
like Jesus” and wanting their “light to shine brightly”.
At Christ Church we welcome children with special educational needs and our staff offer an unrivalled
skill-set of practical experience of supporting children with a broad range of abilities and needs. As a
result, families out of catchment choose Christ Church for their children.
Our context is truly unique. No other first or primary school in the South West of England has as many
pupils of Gypsy and Traveller heritage. At Christ Church, 25% of pupils are GRT. Contrary to national
data, GRT pupils at Christ Church have higher attendance (96.2% in 2018–2019, the last full year before
Covid) than their non-GRT peers. We are the school of choice for Gypsy and Traveller families in Frome.
Courageous advocacy and SMSC are strengths of the school. Restorative approaches to relationships
characterise our school behaviour policy. Consequently, behaviour is excellent and bullying is rare.
Our “windows, mirrors, doors” methodology to spirituality and spiritual development helps children to
embrace joy, hope and aspiration – always thinking of how they can transform the world around them.

In the light of what you say about your context, what is your school vision?
Our school’s inclusive Christian vision is underpinned by Matthew 5:16
“Let your light shine brightly for all to see.”
Our school vision articulates our conviction that every individual is unique and precious, and called to
live life in all its fullness – which includes challenging injustice and changing the world. The first line of
our vision statement is: “We want Christ Church to be a shining example of Jesus’ love and kindness.”

Inspection:
Last SIAMS date/grade: March 2015 – Outstanding (1-1-1)
Last Ofsted date/grade: October 2019 – Requires Improvement (with Good for both PD and A&B)
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Evaluation (related to the key SIAMS question – include Covid provision)

How effective is the school’s distinctive Christian vision, established and promoted by
leadership at all levels, in enabling pupils and adults to flourish?
Strand 1: Vision and Leadership
 The school clearly articulates its Christian vision and values and there are numerous tangible
examples of how that vision is lived out by the headteacher and governors.
 HT described as a great “shepherd of the flock”, who puts his genuine, living faith into action.
Three time frames to consider: before, during and after Covid
(i) Letting our light shine brightly before Covid lockdown
o School showed commitment to taking action on climate change, e.g. School Council wrote to
the Woodland Trust in 2017 to ask for help in creating a forest school area. Families came in
over one weekend to plant 50 trees on the school grounds.
o We became the first school in Frome to generate 50%+ of energy via solar panels in April 2018.
(Since that time, Christ Church has saved 35 tonnes of CO2 emissions.)
o In February 2020, the school welcomed a Chinese pupil to Year 2 who was stranded with her
auntie in Frome due to Covid. Leaders responded to wider parental fears, making the case that
offering hospitality and education was the right thing to do.
o Christ Church was one of only four schools that were part of a national pilot project for
a “Grief Recovery Programme” offered by TES/DfE. Tragically, this training would prove
invaluable when we faced the untimely death of a class teacher in December 2020.
o Christ Church shows courageous advocacy with respect to challenging racism and
homophobia, and promoting DIBs (dignity, inclusion and belonging).
(ii) Letting our light shine brightly during Covid lockdown
o Learning and pupil welfare/well-being remained our two priorities.
o HT and CofG had weekly conversations. Governors were keen for Collective Worship to
continue in the Child Care Hub and remotely via the school website.
o As an act of service to the wider community, Christ Church’s Child Care Hub took in children
from 12 other school and pre-school settings.
o Teachers tracked every child, so no child was left behind. When children did not access online
work and parents did not respond to phone calls, staff knocked on doors to do welfare checks.
o Through the Covid period, the school staff distributed over 1,000 food parcels and other
necessities to families. Staff and governors proactively engaged with local anti-poverty charity
and food bank “Fair Frome” for additional support. Even the HT’s office was converted into a
food bank during lockdown!
(iii) Letting our light shine brightly after Covid lockdown
o Governors and SLT have made changes to the curriculum that are ambitious, wise and
sensitive to (a) pupils’ needs and (b) school-wide weaknesses resulting from disruption to
pupils’ learning during Covid, etc. (See Strand 2, below, for details.)
Strand 2: Wisdom, Knowledge and Skills
 As mentioned above (Strand 1(iii)), governors and SLT have made changes to the curriculum that are
ambitious, wise and sensitive to (a) pupils’ needs and (b) school-wide weaknesses resulting from
disruption to pupils’ learning during Covid, etc. Current strategic priorities are:
 Phonics and reading – because this opens up the whole curriculum for learners.
 Children’s physical, mental and emotional well-being.
 Children’s SMSC development – hence the continuing value placed on Collective Worship, RE and
PSHCE (and ELSA support for individual pupils who need it).
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 Prioritising talk, questioning and reflection across the curriculum so that (a) learning is more
accessible to more children and (b) increased participation and regular recapping of key
knowledge and skills improves children’s understanding and long-term memory.
 For forty years, Christ Church’s ongoing work with local Gypsy and Traveller (GRT) pupils
(the school has more GRT pupils than any other first or primary school in the south-west of England)
has been hailed as a shining example of best practice. 25% of pupils across the school and nursery
are GRT. The overall attendance of GRT pupils was 96.2% in 2018–19 and continues to outperform
non-GRT pupils.
 Christ Church’s SEN provision (28% of pupils receive SEN support; 8 pupils have an EHCP;
5 more EHCPs are in the pipeline) and support for vulnerable pupils is regarded as a beacon of best
practice by the diocese and local authority.
 Pupil Premium funding supports learning within the curriculum as well as providing extra-curricular
enrichment opportunities for vulnerable children to participate, flourish and thrive.
Character Development
Strand 3: Hope and Aspiration
Character Development
Strand 4: Dignity and Respect
Character Development
Strand 5: Community and Living Well Together
 Rev Liz (parish priest) has an active role in school, being present and available to give pastoral
support to children and staff. She is also the ‘link governor for wellbeing’.
 Leaders have shown great resilience in the face of difficult circumstances, especially the death of a
class teacher and Covid closure/class bubbles/staff anxieties, etc. Leaders wisely sought and
welcomed support from the diocese and local authority.
 At the time of crisis, parents supported the school and the community came together, having
a significant impact on how the school coped.
 All staff supported each other through the most difficult time and dealt with the children with
wisdom and sensitivity. Their care was described as exceptional.
 The teacher appointed to work in the class whose class teacher died settled well and has shown
great sensitivity toward her colleagues. Likewise, they welcomed and supported her.
 HT believes links between the parish church and school are stronger than at the time
of the previous inspection. Four governors attend/lead worship at the parish church: Chair of Govs,
Vice Chair, HT and Rev Liz. HT writes for the monthly benefice magazine – more than 30 articles
covering a range of topics, for example:
o going the extra mile for the community during Covid lockdown (May 2020)
o a Christian rationale for race equality (two articles: Aug 2020 & Sept 2020)
o school Collective Worship led by the benefice Open the Book team (Apr 2021)
Strand 6: The impact of Collective Worship – helping children to shine brightly
 Monitoring confirms (a) CW promotes confidence and engagement – Rev Liz notes how confident
the children were in an outdoor Mossy Church service held in the churchyard; (b) CW promotes
equality and participation – before Covid lockdowns, the Collective Worship Crew comprised 16
pupils, 50% of whom were GRT; (c) CW promotes compassion and community – children are
sensitive and caring, and they pray for each other, with intercessions often leading to kind actions;
(d) CW promotes spiritual development – children respond to opportunities to reflect and wonder,
and to share thoughts and questions.
Strand 7: The impact of RE – helping children to shine brightly
Monitoring confirms (a) RE is a core subject and a whole-school priority; (b) progression in children’s
RE learning and levels of religious literacy; (c) children talk confidently and respectfully about the
beliefs and practices of others; (d) RE teaching is consistent with The Statement of Entitlement
and the Locally Agreed Syllabus; (e) during Covid lockdown, RE learning was sent home; and
(f) RE deepens children’s sense of spirituality and identity, and connection with the wider world.
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