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Managing Critical Incidents in Schools
(Somerset County Council)
i. Urgent action required
On rare occasions a school or educational establishment may face a major/critical
incident. A major/critical incident is defined as a trauma, or a number of incidents
requiring urgent action and/or closure.
ii.





In the event of a major/critical incident the following action should be taken
Contact the emergency services as required.
Create a “Critical Incident Management Team”: a school-based team, similar to
an establishment Senior Management Team, who can provide a suitable or
practical response to the incident in question.
Contact the Local Authority to activate further support and guidance.

The full Somerset County Council (the LA) Guidance for Somerset Schools and
Colleges in Managing Critical Incidents 2018–2019 (below) outlines the key
actions and contacts to follow in the event of a critical/major emergency. This
document should be kept so it is accessible in an emergency, i.e. on the Staffroom
Noticeboard and the Office Noticeboard, as well as in the Business Continuity
Grab Bag (kept in the School Office).

Please
note that
schools
educational
Key
contacts
for all
schools
inor
Somerset
CC
establishments
need to have a critical incident plan
Senior Educational Psychologists (Mendip and South Somerset)
 Kate
Lee
07079706881/01749
822800
in place
outlining
theTel:actions
required
and support
 Julia Severn
Tel: 07766602534/01749 822800
available at the timeTel:
of01392
a trauma/major
872225 (out of hours) incident. A
separate
Business
Continuity
Plan
also
Senior
Educational
Psychologists (Sedgemoor,
Taunton
& West is
Somerset)



Guy Clayton
Kayleigh Partt

Tel: 07811307321/01823 334475
Tel: 07811311182/01823 334475
Tel: 01392 872225 (out of hours)

The Communications Team (Press Office) can advise and give practical help to
schools on dealing with the media.
Tel: 01823 355020
Tel: 07739 300144 (out of hours)
Corporate Health and Safety
 Darren Ling
Tel: 01823 355089
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Critical Incident Contact Information
In line with Christ Church’s contingency plan, this list is regularly updated and attached to the Staffroom Noticeboard and Office Noticeboard.

Contact

Name/Location

Telephone Number

LA PRESS OFFICER

 Mon–Fri, 8am–6pm
 Out of Hours

01823 355020
07739 300144

EDUCATIONAL PSYCHOLOGY SERVICE
SENIOR EPs






07079706881/01749 822800
07766602534/01749 822800
07811311182/01823 334475
07811307321/01823 334475

Out of hours:
01392 872225 (Fire Control Room)

Kate Lee (Mendip & South Somerset)
Julia Severn (Mendip & South Somerset)
Kayleigh Partt (Sedgemoor, Taunton & West Somerset)
Guy Clayton (Sedgemoor, Taunton & West Somerset)

EP OUT OF HOURS/FIRE CONTROL ROOM/SOMERSET LA CIVIL CONTINGENCIES DUTY OFFICER

01392 872225

CORPORATE HEALTH AND SAFETY UNIT

01823 355089

Darren Ling

BUSINESS SUPPORT, e.g. SCHOOL CLOSURES

0300 123 2224

SOMERSET DIRECT

 Mon–Fri, 8am–6pm; Sat, 9am–4pm
 Out of Hours – Emergency Duty Team

0300 123 2224
0300 123 2327 (incl. NHS)

SPECIALIST CAMHS

 Mendip
 South Somerset
 Sedgemoor, Taunton & West Somerset

01749 836561
01935 384140
01823 368368

LEAD COMMISSIONER – CHILDREN AND LEARNING






LOCAL HOSPITALS

Julian Wooster

Frome Community Hospital
Royal United Bath
Musgrove Park Hospital
Weston General
Yeovil District Hospital

SOMERSET SCHOOL NURSING TEAM
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01373 454740
01225 428331
01823 333444
01934 636363
01935 475122/01935 606060
01749 836545

 Bridgwater

NHS SOMERSET

023 9282 2251
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NHS DIRECT

111

CHILDLINE

FREEPHONE

0800 11 11

CRUSE – BEREAVEMENT CARE

FREEPHONE

0808 808 1677

E-LEARNING & INFORMATION MANAGEMENT (eLIM) (SOCIAL MEDIA/E-SAFETY) www.somersetelim.org

01823 355090

MENDIP DISTRICT COUNCILLORS

Alvin Horsfall (Keyford)
Shane Collins (Keyford)

07765 579879
07952 929710/01373 229274

SOMERSET COUNTY COUNCILLORS

Martin Dimery (Frome E.)
John Clarke (Frome W.)
Linda Oliver (Frome N.)

07746 243279
07746 451459
01823 357628

MP (SOMERTON AND FROME)

David Warburton

020 7219 5229

LA GOVERNOR SERVICES

01823 355757

CHRIST CHURCH GOVERNORS
 Lisa Bond
 Lucy Cattell … HEALTH & SAFETY
Governor
 Lou Hill






Margaret Hodder
Rupert Kaye
Fr. Neil Maxted
Chloe May






Margaret Nicholls
John Price … CHAIRPERSON
Jessica Slater
Carole Whittard … VICE CHAIR

CHRIST CHURCH FIRE MARSHALS
(Date of training in brackets)
 Lucy Hamilton (24.1.17)




Kay Throup (24.1.17)
Rupert Kaye (24.1.17)




Sara Lodge (24.1.17)
Emma Penney (24.1.17)

CHRIST CHURCH FIRST AIDERS
(Date of training in brackets)
 Rupert Kaye (28.11.15)
 Alix Knowles (28.11.15)






Chloe May (28.11.15)
Katy Newland (28.11.15)
Emma Penney (29.05.15)
Claire Spencer (28.11.15)






Marc Taylor (28.11.15)
Maxine Walker (29.05.15)
Kim Witcombe (28.11.15)
Diane Wright (29.05.15)
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Dealing with Critical Incidents
POINTS TO REMEMBER


You may do no more than your best.



Expect to feel a range of emotions,
e.g. anxious, guilty, frightened, and
upset.



Mistakes may happen. We are only
human.



Do not expect instant results.



Do not expect to please everyone.



Learn from what has happened.
NB: You will be affected. Remember to ask for help
if needed.
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Managing Critical Incidents in Schools
(Somerset County Council)
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DEALING WITH CRITICAL INCIDENTS POLICY
(This policy is based on the Somerset CC model policy dated January 2018.)
1.

Managing a Critical Incident

1.1 What is a critical incident?
We are only too well aware from the local and national media that unfortunately
traumatic incidents affecting schools and local communities seem to be on the increase.
Such incidents come in many forms, from major disasters such as Lockerbie,
Hungerford, Herald of Free Enterprise, and Dunblane, to smaller-scale incidents
involving the death or serious injury of pupils, staff or parents. Whatever the scale of the
incident, the effect on the individuals involved can be equally devastating.
It is now recognised that children are no more or less resilient than adults to traumatic
events and their reactions are basically the same. Schools, therefore, have an important
role to play in helping children to understand and cope with the impact of such events.
School is a normal place for a child to be and offers security at a time of insecurity.
Teachers have many skills and techniques which they use routinely to help troubled
children and, with some further training and confidence building, these skills can be
adapted to help children cope with a range of traumatic incidents.
A critical incident may be defined as a single incident or sequence of incidents which:
 are sudden and unexpected;
 contain real or imagined threats to a person;
 overwhelm usual coping mechanisms;
 cause severe disruption;
 are traumatic to anyone.
Critical incidents affecting schools may include the following:
 The death of a pupil(s) or member(s) of staff through sudden accident, murder,
terminal illness or suicide.
 A serious accident involving pupils and school personnel on or off school premises.
 A violent attack or violent intrusion onto school premises, e.g. involving an armed
intruder or a bomb alert.
 Fire, flood, building collapse or major vandalism in school.
 A hostage situation.
 A significant event in the community, e.g. transport accident, terrorism.
1.2 Developing a Critical Incident Contingency Plan
Although it is not possible to predict when and where a disaster will strike, there is much
that schools can do to be prepared should the “worst” happen. Foremost in this is the
development of a Critical Incident Contingency Plan so that in the event of
a disaster, on whatever scale, staff can act quickly to cope with the distress and
confusion and begin to regain a sense of control.
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The experience of schools which have been involved in a critical incident shows that
those which have made preliminary plans are able to act promptly and cope most
effectively with the traumatic consequences of a critical incident. These plans would
include clearly defined roles and responsibilities and actions, which can be initiated
promptly in the event of a critical incident.
Foremost in this planning is the creation of a Critical Incident Management Team,
based on Christ Church’s Senior Leadership Team (SLT) but also including staff most
suited in terms of their personal and practical skills and their availability and reliability.
This team should aim to meet at least annually to review and update the Critical Incident
Contingency Plan.
The school’s Critical Incident Contingency Plan will have prepared procedures and
responses that can be put into action in the immediate aftermath of a critical incident. It
will need to be flexible enough to cope with a wide range of possible incidents which
may occur either on- or off-site.
The advice contained in this booklet is designed to help schools develop a Critical
Incident Contingency Plan (see Section 4) and to give clear guidance about steps that
will need to be taken in the unfortunate event of a critical incident affecting their school.
1.3 Local authority support for schools affected by a critical incident
The Educational Psychology Service (EPS) has a key role in:
 providing schools with training to ensure confidence in their preparation to manage
in the event of a critical incident. The Educational Psychology Service offers a
training session for school Senior Leadership Teams and governors entitled:
“Is Your School ‘Wise before the Event’?” (Appendix 6);
 offering direct support to schools immediately following a critical incident.
This work is considered a priority for the EPS and therefore may mean
postponement of other planned work in schools. This work is funded directly
through the DSG;
 offering on-going support to schools, including work with individual pupils
or members of staff as appropriate. This will be delivered through the school’s
Educational Psychologist (EP) through their allocated or additionally
commissioned time.
1.4 Educational Psychology Service – structured support for schools
On receiving a request for support from a Headteacher, the Somerset Psychological
Service (EPS) will respond promptly with a level of support which is judged to be
appropriate to the nature, size and severity of the event as follows:
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LEVEL 1
Bereavement and Loss
 Accident, illness, death of a pupil/member of staff/parent, out of school.
 Event is not sudden or/and traumatic.
 School able to cope, support strategies in place.
 Low impact/awareness for majority of pupils/staff.
 Advice needed for staff – coping with bereavement and loss, normal grieving
process.
Response:
Telephone conversation with HT, with follow-up visit by area EP as necessary.
LEVEL 2
Critical Incident
 Accident, illness, death of a pupil/member of staff/parent at or near school, or on
a school trip.
 Event is sudden and traumatic.
 School feels unable to cope, significant numbers of distressed pupils and staff.
 School request EPS support and advice to help manage the critical incident.
Response:
Immediate support from the EPS by telephone (including an out of hours service).
Same-day attendance in school if appropriate in order to support the HT and SLT.

LEVEL 3
Major Disaster
 Large-scale disaster affecting the school and/or the local community.
 County’s Emergency Planning Team implement disaster plan.
 EPS’s response is part of a much larger multi-agency response led by SSD and
Emergency Planning Team.
 National as well as local impact – high media interest.
Response:
Full EPS involvement coordinated by the Senior EP in liaison with lead personnel in
other agencies.
1.5

Communications Team (Press Office)
The Communications Team (Press Office) can advise and give practical help to
Headteachers on dealing with the media. Telephone: 01823 355020.

2.

Communication

2.1 Critical Incident Management Team and Contingency Plan
In the event of a critical incident, the school’s Critical Incident Management Team or
identified key personnel will need to act promptly and be responsible for dealing with
the following issues:
 Implementing the school’s Critical Incident Contingency Plan
 Emergency Services
Check that these have been contacted as necessary.
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2.2 Gathering information
A vital first task is to obtain accurate information about the incident. Rumours spread
quickly and can add to the distress of those involved. Find out the following:
 What has happened?
 Where and when?
 Extent of injuries, numbers and names.
 Location of injured and uninjured.
2.3 Accessing support
The school should contact the Assistant Principal Educational Psychologist at the
Area Base, who will initiate the Critical Incident Response Procedure. (See “Key
contacts for schools in Somerset CC”, page 2, above.)
2.4 Informing staff
 Ensure all staff are informed promptly of the incident – it may be necessary to
convene a short staff meeting.
 Establish procedures for keeping staff up to date with incoming information.
 Agree how and when pupils will be informed (see Section 2.8).
 Be sensitive to the feelings of staff, particularly those who are closest to the
pupils and adults involved in the incident and to those who have had recent
personal traumas.
2.5 Informing governors/local authority
The Chair of Governors and the Principal Educational Psychologist should be
informed as soon as possible after a major incident.
2.6 Informing parents of children directly involved
 Parents of children directly involved should be contacted quickly and with
sensitivity.
 Consistency and reliability of information is essential. Avoid relying on a chain of
communication.
 The school may need to set a room aside in school for meetings with parents.
 Schools should always have an up-to-date list of pupils’ next of kin and where to
make contact with them. Ensure all adults with parental responsibility are
informed.
 In the event of an incident involving death or serious injury, particularly
off-site, the police will often make the first contact with families.
If using the telephone:
 Fully brief the member of staff making the contact, recognising that this can be a
very stressful task.
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Take careful note of those parents who have been contacted and those who still
need to be informed so that duplicate messages are not given.
Where appropriate, offer help with transport arrangements.
Check that the parents are not on their own. Make suggestions for contacting
relatives or neighbours as appropriate.
Inform parents of the telephone number in school that has been dedicated to
receiving enquiries.
Inform parents how to obtain more information and when they can expect this to
be available.
Where appropriate, and with permission, give the contact numbers of other
families involved in the crisis.

2.7 Informing parents of children not directly involved
Wherever possible, parents of all other children in the school should be informed that the
school has experienced an incident and that their child may be upset.
Prepare a letter to parents:
 Prepare a letter to parents for distribution as soon as possible which gives:
o brief details of the incident without names;
o an explanation about the involvement of the Educational Psychology Service
or other services supporting staff and pupils at the school;
o how parents can get more information. (See Appendix: Pro Forma Letter.)
2.8 Informing pupils
 Some staff may find it difficult to be involved in the dissemination of information to
pupils and the Critical Incident Management Team should be sensitive to this.
 Pupils should be told simply and honestly what has happened. This is probably
best done in the smallest groups possible – classes, tutor groups or year groups.
 Questions should be answered in a straightforward way, passing on only facts
and avoiding speculation.
 Some classes, tutor groups or year groups may be more directly affected by the
incident and will benefit from extra consideration, support and sensitive handling
of information.
 Siblings and other close relatives of victims should be informed separately and,
where possible, in liaison with parents.
2.9 Dealing with enquiries
 The school may be inundated with telephone calls. People will need to staff the
telephone, which can be a stressful task.
 The confidential nature of the task should be emphasised to all telephone
operators and clear guidance given on what it is appropriate to say.
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An agreed factual statement should be available for the telephone operators, which
includes reassurance about the action being taken at the school/incident site.
Those answering the telephones should keep notes and have them checked
against school records so that there is certainty about who has telephoned in and
who should still be contacted. This should include media, governors, etc.

2.10 Dealing with the media
 Identify a senior member of staff to liaise with the media.
 Prepare a brief written statement which can be read out or handed to reporters.
Stick to the facts – do not be tempted into speculative comments.
 Liaise with LA Communications Team (Press Office) – who will advise on the
content and presentation of the statement. This will be provided at point of
request to academies at no charge. Any additional support will be invoiced.
 Tell reporters when they can expect further information and aim to work
cooperatively with the press.
 In the event of a death prepare some positive comments about the pupils/staff
who have died and expressions of sympathy for the bereaved family.
2.11 Dealing with social media
 Identify a member of staff to take responsibility for dealing with social media.
 Social media can be defined as being web-based platforms such as Facebook,
Twitter, Google+ and blogs. They are distinct from web pages as they encourage
a high level of user-generated content and interaction. One feature of this media
is the speed at which messages can be transmitted.
 When dealing with a critical incident and social media it is important that the
school acts quickly because others may post information.
 Staff should be informed that, in accordance with the Teaching Standards and
the school e-Safety Policy, they should not make any comment on any social
media without the permission of the Senior Management Team .
 A message should be placed on the school website and within any school social
media accounts. The message could follow these lines: You may be aware of a
recent event within the school community. We ask you to respect the
relevant family’s privacy and sensitivities by considering if you should post
any comments, especially on social media. We will inform you through the
normal channels of any relevant developments.
 If in the rare circumstance schools are made aware of posts that are against the
rules of the relevant social media service, then they should get in contact with
that service to ask them to remove the comments. Schools might like to consider
getting in contact with the UK Safer Internet Centre’s Professionals Online Safety
Helpline by phoning 0844 381 4772, who will offer advice in these circumstances.
 If further advice or guidance is needed, then schools should contact the eLIM
Team at elimadmin@somerset.gov.uk or by phoning 01823 355090.
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3.

Providing Support in the Event of a Critical Incident

3.1 Support from the Educational Psychology Service
The Educational Psychologists who respond to the school’s request for help in
dealing with a critical incident work alongside the Headteacher and Senior
Management. This support is aimed at helping school staff manage and cope, both
professionally and personally, with the impact of the incident on their school and local
community. It is designed to be flexible and responsive to the school’s needs at all
times.
The team will be able to offer a range of support including:
 Advice and help for staff in dealing with distressed pupils, parents and colleagues.
 Psychological support for those pupils and adults most closely affected by the
incident.
 Advice on dealing with the media and other demands made on school staff at this
time.
 Advice on dealing appropriately with social media such as Facebook and Twitter.
This will include strategies for dealing with the spread of information.
 Advice on issues such as “marking the event” and “getting back to normal”.
 Advice on ways to manage the likely short-term and long-term effects of the incident
on individuals, the school and the local community.
3.2 Supporting staff in the event of a critical incident
 It is expected that schools will have already given careful thought about which
members of staff may be best suited to particular jobs and responsibilities.
 There should be recognition of the differing needs of each affected individual.
 All staff need to be familiar with the school’s Critical Incident Contingency Plan.
 Teachers need to consider their own feelings related to either the present
incident or past experiences, so they can feel comfortable in dealing with
children’s distress.
 Some teachers may wish to take a less active role in supporting others.
 School staff need to be supportive of each other at this time, e.g. staff may wish
to schedule staff meetings in order to receive further advice on how
to support bereaved children.
 All staff need to be aware of possible delayed reactions, particularly of those
actively involved.
 Staff who are coordinating the school’s response should be supported and
scheduled for relief periods.
 Arrangements may need to be made for staff to see a counsellor or talk with
an outside agency/support worker, either singly or as a group.
 Some staff may find it helpful to make a personal gesture, such as by sending
cards/flowers, letter of condolence, attending the funeral.
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3.3 Supporting pupils in the event of a critical incident
Pupils need access to clear and concise information.
 Teachers should stick to the facts and not be tempted to give speculative comments.
 Act promptly to dispel rumours and misinformation, which can cause unnecessary
distress.
 Be explicit in acknowledgement of the event.
Give opportunities for pupils to talk through personal reactions whilst,
wherever possible, maintaining school routines and timetables.
 It is helpful to provide a quiet, private place for pupils to go to during unstructured
times of the school day which should be appropriately staffed.
 Allow pupils to express feelings.
 Anticipate and understand pupils’ reactions. It is important to help pupils realise
that grief is a natural and normal reaction to loss.
 Children with previous bereavement/loss/separation experiences and those with
special educational needs may need extra support.
 Be alert to the possible occurrence of unhelpful grief responses such as anger,
bullying and scapegoating – act promptly and positively to defuse and deflect
such behaviours.
Plan opportunities for formal grieving.
 Give opportunities for pupils to write and draw, send cards or flowers, letters of
condolence, attend funerals, plant a tree, etc. A special assembly or memorial
service may be appropriate.
 Ensure that you are prepared for flowers being brought into the school. Identify a
safe area where these can be left and inform pupils when they will be removed.
 Be aware of differences in cultural, spiritual, religious values.
Establish normal routines.
 School is the normal place for a child to be and offers security at a time of
insecurity.
 Children will look to teachers for role models of how to deal with death and crisis.
 Trauma reactions are normal reactions and are best helped in a normal and
familiar environment.
 Returning to the normal routine of school also reinforces a feeling of security.
 Encourage and support the return to school of pupils and staff most affected.
 Recognise that emotions and feelings may differ from pupil to pupil.
 Strong feelings and emotions are perfectly normal reactions in the immediate
aftermath.
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3.4 Supporting parents in the event of a critical incident
 Whether the incident has occurred at the school or off-site, parents are likely to
look to the school for information, advice and support.
 Prepare a room with tea/coffee-making facilities where parents can congregate.
 Allocate a member of staff to be available to talk parents and keep them up to
date with information as it becomes available.
 Provide information leaflets about the impact of trauma and sudden death and
likely reactions – these can be prepared and collected in advance by the school



4.

as part of the contingency planning process. In the event of a critical incident,
these leaflets can be made available electronically.
Provide information about the types of support that are available to them and
their children, both in school and within their local community (this information
can also form part of the contingency planning process)

Preparing a Critical Incident Contingency Plan

4.1 Assigning roles and responsibilities
When preparing a Critical Incident Contingency Plan, school staff should identify the
key tasks which will need to be carried out in the event of an incident and agree
which members of staff would be best suited for each task. It is likely that the
Headteacher and Senior Management will be responsible for many, but not
necessarily all of these tasks which may include the following:
 Contacting and liaising with support services, including the emergency services,
the Educational Psychology Service, and other local support agencies as
appropriate.
 Organising and supporting the school office staff.
 Dealing with the media, including social media.
 Managing those aspects of the school that continue to function normally.
 Allocating and staffing rooms for counselling/debriefing/support work and a
meeting room for parents.
The Critical Incident Contingency Team should meet regularly to review and update
the school’s Critical Incident Contingency Plan.
4.2 Prepare and maintain up-to-date lists of contact telephone numbers
Prepare and maintain up-to-date lists of contact telephone numbers for:
 pupils’ parents/guardians;
 staff (including part-time/supply teachers and assistants);
 governors;
 support agencies.
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Consider the following points:
 Who needs to be on the lists?
 Where are they to be kept?
 When will they be updated and who will be responsible for this?
 Do office staff always have a contact number when the Headteacher is off-site?
 Is there a hard copy of information stored on a computer database?
 Is a copy stored out of school?
 Is there a list of staff who can provide additional help/backup support, both during and
after school hours and at weekends – where is this list kept, are the contact numbers
up to date?
 Make sure all the information for your school’s Critical Incident Contingency Plan is
kept together (e.g. lists, this booklet, Bill Yules’ book) and that all staff know where to
find it! Review its contents regularly and remind everyone about it – don’t forget to
include it as part of the induction process for new staff.
 List of staff with a First Aid qualification. (See page 4, above.)
4.3 Telephone lines
Is there a line that can be kept free for out-going calls and important
in-coming calls?
4.4 Roles for office staff
These may include:
 making and/or receiving telephone calls;
 dealing with distressed visitors to the school;
 sorting and collating information;
 organising a parents room;
 dealing with “normal” school business.
Other points to consider:
 Office staff need to be clear about the facts – who they should tell and what they
should tell – always maintain appropriate standards of confidentiality.
 Keep records of telephone calls made and received/people contacted, etc.
Consider preparing a pro forma for this.
 Consider training for staff in how to deal with difficult/distressed people both in
person and on the telephone. Is there a procedure for summoning help to the
office in the event of any angry/violent visitor? Panic button?
 This work will be very stressful for office staff, ensure that:
o time on task is carefully monitored;
o staff take regular breaks;
o they have reserve staff on call to lend a hand.
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4.5 School trips off-site
 Keep an accurate list of all staff and pupils involved.
 Teacher in charge should also have a copy of this list.
 Keep list of contact telephone numbers.
 Teacher in charge should have up-to-date medical information about pupils
(re allergies, epilepsy, etc.).
4.6 Planning for a school evacuation
 How will staff and pupils know where to go?
 What should you/could you take with you?
 Can you set up an incident room elsewhere?
 How will people be able to contact you?
 An up-to-date plan of the school site, showing access points, would be helpful for
the emergency services.
4.7 Information management
 Dealing with the media (including social media):
o Have a clear and agreed response for the media.
o Office staff should not be expected to deal with the media.
o This is a role for senior staff or the LA Press Officer.
o Have a clear and agreed response for posting information electronically
where appropriate.
 When dealing with a critical incident on social media it is important that the school
acts quickly because others may post information. Be explicit about how the Critical
Incident Contingency Plan links to the school’s e-Safety Policy for staff and pupils.
 Prepare a pro forma letter to parents to give some brief facts and information about
the incident and availability of support, etc. (see Appendix 1).
 Handouts for staff/pupils/parents about “normal” reactions to trauma/shock – these
can be collated in advance but make sure everyone knows where to find them.
Make these handouts available electronically, e.g. via school website and/or SLP
(Somerset Learning Platform), so these can be accessed at all times.
 How will the Critical Incident Contingency Plan be disseminated to all staff, and
where will copies of the plan be kept?
 Consider procedures for informing new and temporary staff about the plan.
Finally: In the event of a major incident or disaster, the emergency services (police,
fire, ambulance) will take the Lead role and the Social Care Department have a
statutory duty to manage and coordinate the situation in line with Somerset County
Council’s Emergency Planning Procedures.
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5.

Responding to Suicide
Taken from the www.samaritans.org website.
Although a school can be affected by many challenging incidents and accidents it is
suicide that presents the unique risk of potentially being the trigger for another suicide.
The key to coping with a crisis is to plan. It is particularly important that the school
responds to a suicide within 48 hours. This is necessary to maintain the structure and
order of the school routine, while facilitating the expression of grief, and reducing the
risk of imitative suicide.
Schools with crisis plans in place are best equipped to deal with a suicide when it
Good planning for the aftermath of suicide makes it easier for people to respond
effectively at a time when resilience may be low.
A postvention protocol is an agreed approach to responding to a suicide. In a school
setting, this protocol should ideally:
 be a written protocol, developed in advance of a suicide;
 include working with the local community;
 involve the formation and training of a postvention team – be clear about who will
do what;
 include procedures for notifying staff, parents and young people about a suicide;
 include guidelines on how to inform the school community and handle the media;
 identify appropriate postvention services and facilities;
 include procedures for recognising “at risk” individuals (including staff) and
identifying where people would be referred;
 include an evaluation of the effectiveness of the postvention and any follow-up
protocol.
It is good practice that the whole school community would be aware of essential
information included in such planning, including who to tell, what to say and what not
to say, and who is vulnerable.
The national guidance produced by the Samaritans – Help When We Needed It
Most: How to prepare and respond to suicide in schools and colleges is
attached as Appendix 5.
Sources of support for schools following suicide through:
1.

The Educational Psychology Service Critical Incident Response Service led by
the Assistant Principal Educational Psychologist will be able to provide a first
response to support Senior Leadership Teams. (See page 2, above.) Advice
and support can also be provided on the development of a postvention protocol.
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6.

2.

The Suicide Prevention Strategy (Public Health) currently offers support direct
to schools following a suicide. Contact Louise Finnis lfinnis@somerset.gov.uk

3.

Six months following a suicide (through the Suicide Prevention Strategy) places
are offered to schools on ASIST (Applied Suicide Intervention Skills Training).
This course is designed for caregivers to provide suicide first aid to persons at
risk of suicide, and for schools it would be part of their longer-term planning to
support students at risk.

4.

The Samaritans currently offer a practical advice and support service for a
school community following a suicide: stepbystep@samaritans.org

5.

Somerset Suicide Bereavement Service for anyone bereaved by suicide.
Tel: 0300 330 5463, email: bereaved@mindtws.org.uk

6.

PAPYRUS – Prevention of Young Suicide. Tel: 0800 068 4141,
text service: 07786 209697, email: pat@papyrus-uk.org, www.papyrus-uk.org

Sources of Information and Advice

6.1 Book list for children and young people
Non-fiction books for children under 7 years
Remembering Mum by G Perkins and L Morris. A & C Black, 1991
Someone Special Has Died. The Department of Social Work, St Christopher’s
Hospice, 1989
Ewen’s Little Brother by S Lamont. Victoria Publications, 1989

Fiction books for children under 7 years
The Very Hungry Caterpillar by E Carle. Picture Puffin, 1974
Fred by Posy Simmonds. Picture Puffin, 1989
Grandpa’s Slide Show by D Gould. Puffin, 1990
Water Bugs and Dragonflies by D Stickney. Mowbray, 1984
When Uncle Bob Dies by Althea. Dinosaur, 1982
Grandpa by J Burningham. Picture Puffin, 1988
Badger’s Parting Gifts by S Varley. Anderson, 1985
The Snowman by R Briggs. Picture Puffin, 1980
I’ll Always Love You by H Wilhelm. Hodder & Stoughton, 1985
The Velveteen Rabbit by M Williams. Heineman, 1991
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The Big Sea by J Eachus. Walker Books, 1994
Scrumpy by E Dale. Anderson Press, 1996
This is the Bear on the Scary Night by S Hayes and H Craig. Walker Books, 1991
Christmas with Grandfather by W Wolf. North South Books, 1994
x

x

Non-fiction books for children 7–11 years
Lifetimes by B Mellonie and R Ingpen. Paper Tiger, 1993
Death by K Bryant-Mole. Wayland, 1992
How It Feels When a Parent Dies by J Krementz. Gollancz, 1991
Good Grief (1): Exploring Feelings, Loss and Death with Under Elevens (2nd edition)
by B Ward. B Ward and Associates, 1995
Good Grief (2): Exploring Feelings, Loss and Death with Over Elevens and Adults
(2nd edition) by B Ward. B Ward and Associates, 1995
When Someone Very Special Dies: Children Can Learn to Cope with Grief by M
Heegaard. Woodland Press, 1991
x

x

Fiction books for children 7–11 years
Charlotte’s Web by EB White. Puffin, 1963
A Taste of Blackberries by D Buchanan-Smith. Penguin, 1986
Mama’s Going to Buy You a Mockingbird by J Little. Puffin, 1985
Walkabout by J Vance Marshall. Puffin, 1959
Why the Whales Came by M Morpurgo. Madarin, 1987
Bridge to Terabithia by K Paterson. Puffin, 1980
The Chronicles of Narnia by CS Lewis. Picture Lions, 1950s
x

x

Non-fiction books for young people 11+ years
My Father Died and My Mother Died by S Wallbank. Cruse – Bereavement Care
Your Parent Has Died. The Department of Social Work, St Christopher’s Hospice, 1991
Facing Grief: Bereavement and the Young Adult by S Wallbank. Lutterworth Press, 1991
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Fiction books for young people 11+ years
To Hell with Dying by A Walker. Hodder & Stoughton, 1989
Fox in Winter by J Branfield. Collins, 1981
The Friends by R Guy. Puffin Plus, 1977
The Charlie Barber Treatment by C Lloyd. Walker, 1989
Comfort Herself by G Kaye. Mammoth, 1984
Alex and Alex in Winter by T Duder. Puffin Plus, 1990 and 1991
In the Springtime of the Year by Susan Hill. Penguin, 1974
Perfect Happiness by P Lively. Penguin, 1985

Books for adults dealing with children’s grief
Helping Younger Bereaved Brothers and Sisters. The Compassionate Friends, 1991
Caring for Bereaved Children by M Bending. Cruse – Bereavement Care, 1993
So Will I Comfort You by J Kander. Lux Verbi, 1990
Beyond Grief: A Guide for Recovering from the Death of a Loved One by C
Staudacher. Souvenir Press, 1987
6.2 Sources of further information
Further advice regarding these and other publications can be obtained from Cruse –
Bereavement Care, PO Box 800, Richmond, Surrey TW9 1RG. Tel 0844 477 9400.
Key Source: Wise Before the Event: Coping with Crises in Schools by W Yule and A
Gold. Calouste Gulbenkian Foundation, 1993.
Child Bereavement Charity
Tel: 01494 568900
Email: support@childbereavementuk.org
Web: www.childbereavement.org.uk
Child Death Helpline Department
York House
37 Queen Square
London
WC1N 3BH
Helpline: 0800 282 986 (0808 800 6019 if calling from a mobile phone)
Web: www.childdeathhelpline.org.uk
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Childline
NSPCC
Weston House
42 Curtan Road
London EC2A 3NH
Helpline: 0800 1111
Web: www.childline.org.uk
Compass (Somerset Children’s Community-Based Palliative Care and
Bereavement Service)
Children’s Unit
Old Building
Musgrove Park Hospital
Taunton
Somerset
TA1 5DA
Tel: 01823 344693
Web: www.tsft.nhs.uk/gps-and-healthcare-professionals/departments/compass/
Compassionate Friends (Self-help organisation for bereaved parents)
14 New King Street
Deptford
London
SE8 3HS
Helpline: 0345 123 2304
Email: helpline@tcf.org.uk
Web: www.tcf.org.uk
Cruse Bereavement Care
PO Box 800
Richmond
Surrey
TW9 1RG
Helpline: 0808 808 1677
Email: helpline@cruse.org.uk
Web: www.cruse.org.uk
Local Cruse Branches
Bristol area:
9A St James Barton
Bristol
BS1 3LT
Tel: 0117 926 4045
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Somerset area:
Crispin Community Centre
Leigh Road
Street
Somerset
BA16 0HA
Tel: 01458 898211

Email: somerset@cruse.org.uk

(Somerset Area Cruse are part of the Somerset Area Suicide Bereavement
Support Service, which is run by MIND in Taunton.)
Mandala
(Groups for bereaved children and young people in Somerset)
St Margaret’s Hospice
Heron Drive
Bishops Hull
Taunton
Somerset
TA1 5HA
Tel: 01823 365621 / 0845 0708910
Web: www.barnardos.org.uk/mandala
Papyrus – prevention of young suicide: www.papyrus-uk.org
St Margaret’s Hospice
Little Tarrat Lane
Yeovil
Somerset
BA20 2HU
Tel: 01935 709480
Email: Kacey.Leader@st-margaretshospice.org.uk
Bereavement Service: 01935 709497
Web: www.st-margarets-hospice.org.uk
The Rainbow Centre for Children
(For children affected by cancer, life threatening illness and bereavement)
27 Lilymead Avenue
Bristol
BS4 2BY
Tel: 0117 985 3343
Email: contact@rainbowcentre.org.uk
Web: www.rainbowcentre.org.uk
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Responding to a suicide:
www.samaritans.org/your-community/supporting-schools/step-step
Samaritans provide a 24-hour service offering confidential emotional support to
anyone who is in crisis.
Helpline: Freephone 116 123
Email: jo@samaritans.org
Web: www.samaritans.org
Somerset Suicide Bereavement Support Service
http://mindtws.org.uk/somerset-suicide-bereavement-support/

Together for Short Lives
(Association for Children with Life-threatening or Terminal Conditions and Their
Families)
New Bond House
Bond Street
Bristol
BS2 9AG
Helpline: 0117 989 7820
Web: www.togetherforshortlives.org.uk/
Winston’s Wish for anyone caring for a child who has been bereaved
Winston’s Wish
3rd Floor
Cheltenham House
Clarence Street
Cheltenham
GL50 3JR
Helpline: 08088 020 021
Email: info@winstonswish.org.uk
Web: www.winstonswish.org.uk

The Young Minds Parent Information Service provides information and advice
on child mental health issues.
Tel: 0808 802 5544
Web: www.youngminds.org.uk
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APPENDIX 1: PRO FORMA LETTER
TO SEND TO PARENTS IN THE EVENT OF A TRAGIC INCIDENT

Dear Parents/Carers,
You may have heard that/It is with sadness and regret that I have to inform you ........
(brief details of the incident, perhaps some positive remembrances of the person(s)
lost, and the sense of loss).
Explain that the pupils in the school have been told this sad news today by their
teachers. And that we will/have remember(ed) ………. in a service/assembly.
Our thoughts are with …….’s parents at this sad time.
[In the event of a sudden/traumatic death in the school or local community – During
the day we have been supported by the Educational Psychology Service and this
help will continue as necessary during the coming days.]
I hope this information is helpful.
Yours faithfully,
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APPENDIX 2: CRITICAL INCIDENT FLOW CHART

CRITICAL
INCIDENT/TRAUMA

SCHOOL
OUTINGS/TRIPS
ABROAD

VANDALISM, FLOODING,
FIRE/GAS
(BUSINESS CONTINUITY)

EDUCATIONAL
PSYCHOLOGICAL
SERVICE

BUSINESS SUPPORT

BUSINESS SUPPORT

BUSINESS
SUPPORT/CORPORATE
HEALTH AND SAFETY UNIT

INFORM
LOCAL AUTHORITY/
COMPLETE
EEC ACCIDENT
REPORT (WHERE
APPLICABLE)

EDUCATIONAL
PSYCHOLOGICAL
SERVICE

EPIDEMIC
SIGNIFICANT
ABSENCE
DUE TO
PUPIL/STAFF
SICKNESS
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WEATHER CLOSURES
HEATING FAILURE
PLANNED CLOSURES
(BUSINESS
CONTINUITY)

BUSINESS
SUPPORT/CIVIL
CONTINGENCIES
UNIT

BUSINESS SUPPORT

999

INDUSTRIAL ACTION
BREAKDOWN
IN PUPIL
CONTROL
BUSINESS
SUPPORT
SUBSEQUENT HEALTH & SAFETY ISSUE
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APPENDIX 3: KEY CONTACTS FOR EDUCATIONAL
AND EY SETTINGS AT TIMES OF CRITICAL INCIDENT
A CRITICAL incident may be a single incident or
a sequence of incidents which in the setting:


contain real or imagined threats to people;
 overwhelm usual coping mechanisms;
 cause severe disruption;
 are traumatic to anyone.
Anybody with knowledge of a critical incident

Inform the setting leader and indicate that they should follow the Somerset County
Council Emergency Response if appropriate and follow their Major Incident Contingency
Plan such as outlined in “Critical Incidents in Schools Guidance”

DURING WORKING HOURS:

OUT OF HOURS:

Ring Business Support on 0300 123 2224
and Senior EP in Area Base or Principal EP

Ring the Educational
Psychology Service/Fire
Control Room/Somerset
LA Civil Contingencies
Duty Officer on
01392 872225

Contact the Media
Officer out of hours
number on 07739
300144
Contact Somerset
Direct (schools/NHS)
on 0300 123 2327

When office
opens, contact
and update
Executive
Support Team
who will follow
internal
procedures

Educational
Psychology
Service will
initiate Critical
Incident
Procedure with
the setting
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Principal
Educational
Psychologist
will inform and
update the
Director and
her/his
Management
Team and other
key central area
personnel

Contact the
Managerial Area
Senior Educational
Psychologist at the
area base:

Contact the Media
Officer office
number on
01823 355020

Mendip and South
Somerset:
01749 822800

Contact Somerset
Direct (schools)
on 0300 123 2224

The Critical Incident Response Procedure will
be initiated by the Senior Educational
Psychologist
Relevant
Educational
Psychologist
will contact
setting and
oversee
response

Inform Principal
Educational
Psychologist,
who will inform
the Director and
all other relevant
central and area
personnel

All incidents are logged and the response
evaluated with the setting
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APPENDIX 4: CRITICAL INCIDENT CHECKLIST
Name of School/Establishment
(include town)
Principal Contact (include main
contact number or contact point
Nature of Incident:
 Include date and time
 Who and numbers involved

Have you called any of the
emergency services?
Have you assembled your
management team, including:
 Overall lead
 Coordinator
 Communications Officer(s)
 Record/log keeper
 Logistics (i.e. main
telephone/contact numbers,
transport arrangements,
alternative accommodation)
 Chair of Governors
 Premises Manager
 Media Officer
Logistics – Are evacuation, school
closure (if required), transportation,
accommodation arrangements
required?
Resources – Are special designated
areas required (i.e. to facilitate
parents, Emergency Services, Local
Authority support, quiet area for
emotional support)?
Have you contacted the Local
Authority for support (i.e. School
closures, CHSU, Educational
Psychologist, Property Services)?
Check security of site
Arrange contact and safe collection
of pupils/young people
Maintain a log/record of all activities,
decisions and communications
Consider implementation of your
Business Continuity Plan
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APPENDIX 5: HOW TO PREPARE FOR AND RESPOND
TO SUICIDE IN SCHOOLS AND COLLEGES
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